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frequent enquiries about this subject

For further support with this or any other 
HR issue, BVNA members can call the 
BVNA Advisory Service Helpline on 01822 
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nickyackerley@hrsupportconsultancy.co.uk.

When a veterinary nurse decides to leave 
their employment, for whatever reason, 
he/she takes with them their skills, knowl-
edge and experience. Much of this will 
have been achieved by formal training and 
learning and the employer will have paid 
for this, but if the employee leaves either 
during, or soon after a training course 
finishes, the employing practice will not 
see the benefit.

It is very common practice for employers 
to ask employees to sign an agreement 
that they will repay the training costs in 
the event that they leave; either during 
the course or for some period of time 
afterwards.

It is best if this agreement is detailed 
and explicitly breaks down all the costs 
that are being agreed to repaid. Both the 
employer and the employee should sign 
this agreement.

Sometimes this agreement is part of the 
employment contract. It is very important 
in the midst of the excitement of being 
offered a new job, that the contract is read 
carefully. It would seem that some nurses 
are not aware they have signed these 
agreements in advance and are getting an 
unpleasant surprise when they leave their 
employment and are given a bill for their 
training costs.

There is no right or wrong amount that 
needs to be repaid. Some employers will 
just ask for the cost of the training course 
alone, others might add the wages paid 

for college attendance, training support in 
practice and any other expenses that are 
associated with the training course. What 
you are under an obligation to repay is 
whatever you agreed to repay.

Often an employer will apply a sliding 
scale over a period of time with regard to 
training costs feedback. For example, if 
you leave one month after finishing the 
course you might be asked to repay 100% 
and if you leave after 12 months you might 
be asked to repay 50% and so on until after 
2 years you do not need to repay anything. 
Other employers ask for the full amount to 
be repaid for a period of several years after 
the training has finished.

It is usual for the agreement not to be 
enforced in redundancy situations.

If the amount to be repaid is vastly dif-
ferent from the cost to the employer this 
can be challenged and could be seen as a 
penalty clause which is unlawful, this is a 
good reason for the agreement to be quite 
specific about the breakdown of costs.

You need to read your agreement with 
your employer so you understand your 
obligation with regard to paying back 
your employer’s incurred costs for your 
training.
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