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Drugs have gone missing
from the controlled drugs
cabinet. The recording
system was not up to
date and suspicion has
fallen on the nursing

team. What can | do?
Nicky Ackerley BA(Hons)

This is a serious issue and one that must
be acted on without delay. If your practice
manager is not yet aware of this issue it is
vital that they are informed immediately.

You will be aware of the regulations of
storing and dispensing controlled drugs.
The Veterinary Medicine Regulations set
out the UK controls and The Misuse of
Drugs Regulations 2001 is a major piece
of legislation that governs the use of these
drugs. The regulations cover the purchase,
the storage, the destruction and the record
keeping of these drugs.

These regulations are in existence because
of the potential harm these drugs can cause.

Controlled drugs must be kept in a locked
container and unauthorised access must
be maintained. Every use of a controlled
drug must be recorded. Clearly if drugs
are missing then this requirement and the
system has broken down.

There will be a persons at your practice
who will have responsibility for investi-
gating this incident. It may be that this
person will contact the police as this

may be a criminal act. Police Forces have
Controlled Drug Liaison Officers who I
am sure would be a good point of contact.

During any investigation it is important to
engage fully and answer any questions that
are put to you. If you have any knowledge
at all it is important to share it. Sometimes
colleagues can feel a displaced loyalty to

someone who has an addiction problem,
for fear of getting them into trouble at
work, but if one of your colleagues has
stolen controlled drugs for their own use
they need some help and covering up for
them will not help them.

It may be of course that the record keeping
is at fault and genuine mistakes have been
made. This will need to be investigated fully
and it may be that some new processes will
need to be introduce and perhaps some
training for staff. It will be important that
everyone engages fully with this.

It is of course impossible to identify what
the outcome may be, there may be serious
disciplinary action taken or there may be
meetings and training sessions. Your role
will be to be honest and cooperative with
whoever is dealing with this.

If any investigation or action has not
been started for any reason — please raise
this with your line manager or practice
manager, it should not be left not dealt
with and with an air of suspicion over
everybody.

The results should be used as a learning
experience for everybody to prevent this
situation from happening again.

For further support with this or any other
HR issue, BVNA members can call the

BVNA Advisory Service Helpline on 01822
870270 or email nickyackerleyf@support-
consultancy.co.uk.
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